Oak Creek Water District

“Serving West Sedona Since 1953”
90 Oak Creek Blvd
Sedona, AZ 86336
Date: September 11, 2026

RE: General Manager Report

Financial
The billing charges for September were $63,700 (lower this year...tourism?)
Infrequent and one-time major expenses for September:
$3,053 Carpet Installation — 50%
$ 295 811 Annual Dues
Infrequent and one-time major revenue for September: None

Operations
-Met with Wayne and he helped locate the missing meter at Sky Ranch Lodge.

-Continued calibration of proportional valve/dialing in arsenic treatment ratio. Waiting IBE.
-Area beautification for sites (weeds and trash)
-Worked with Cintas so they could complete work off Morning Sun Dr.
-Working with Summit Construction along Saddlerock Cir and Ross Cir
-Working with Summit Construction on vacant lot on View Drive
Multiple Emergency calls
o Aug 21- 370 Birch- Hydrant damage to culvert
o Sept 6- 345 Panorama- Customer-side leak
o Sept 6- 255 Rockridge Dr- Vehicle cause customer-side leak
Management
USDA Grant/Loan Update Crews installing pipe in Saddlerock Subdivision and work at
Panorama Tanks. Summit sent the City of Sedona a letter asking about utilizing the vacant
lot on Sunset for Sunset Lofts for their construction storage site. Steve modified Summit's
Job Order Contract (JOC). See attached.

Capital Improvement Plan: Added truck & remaining water mains (prep for next year)

FY25 USDA Audit: Completed final phone call Thursday for the FY25 Audit. Received
draft. Gave opinions. They will then start working on the FY26 audit.

Lead and Copper Inventory Annual certification complete. The main line inventory
requirements being modified with each street Summit Construction completes. ADEQ have
now reduced the testing to a random sample of 20% of the unknowns.

Saddlerock Crossing: Developer received a zoning time extension from the City. They
mentioned Summit might be in conflict with their work and might have to end the contract
with them.

Sedona Lofts: City staff stated it's a slow-motion project, 2-3 years before it will be built.



Oak Creek Domestic Water Improvement District
Public Meeting - held at 90 Oak Creek Boulevard, Sedona, Arizona
August 18, 2026
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. Call to order and roll call:
Called to order at 4:30 P.M., *A quorum was established.”
Present: Doug Bowen, Camille LeFevre, Paul LeFevre Creed Ostler,
Paul Slevin, Chan Smith

. Call to the Public for item(s) not on the Agenda
Members of the public may address the Board regarding items not on the Agenda

Managers’ Reports:
General Manager and Operations Manager updated the BOD - See attachment

Consent Agenda ltems:
A. Approval of August 2026 Board Meeting minutes
B. Approval of August 2026 Financials
Motion to accept August Agenda Items by Paul Slevin/ Seconded by Paul LeFevre/ ALL
APPROVED.

Regular Agenda Items:
The Board may discuss, consider, and act on these matters separately.
A. Status Update and Discussion about USDA Grant/Loan Projects
B. Chan Smith made Motion to accept Sedona Flooring’s quote for new carpet in the offices along
with adding the double stick pad/ Seconded by Paul Slevin/ ALL APPROVED.
C. Doug gave Board Members a packet of information to begin thinking, forecasting and preparing to
create a Capital Improvement Plan (C.I.P.)

. Executive Session:
The Board may vote to go into Executive Session for reasons set forth in A.R.S. 38-431.03.

. Announcements:
A. Next Regular Board Meeting: September 15, 2026, at 4:30 P.M.
B. Future Board agenda items.

. Adjournment:
5:05 P.M./ Motion to adjourn/ Paul Slevin

Respectfully submitted,
Creed Ostler
Secretary, Oak Creek Domestic Water Improvement District



Oak Creek Water District

“Serving West Sedona Since 1953”
90 Oak Creek Blvd
Sedona, AZ 86336

928 282-3404 - info@oakcreekwater.com

STATUS OF THE DISTRICT

STATUS OF THE BOARD OF DIRECTORS
Statistics of Board Members as of FY26
Average Board Member Age: 74 yrsold
Average Time on Board: 18 years
One vacant position

STATUS OPERATIONS MANAGER POSITION
June 2025 was the Last Full-Time Operator

Salary: $84,500

Fringe Benefits: $8,950

Vehicle Benefit: $7,025 (one-time special BOD motion)
Total OCWD Cost: $100,475

Hours: M-Th 7:30-4:00 Off Friday-Sunday

Residential Dwelling within the District (1 out of 5 are short term rentals)
120 Short Term Rentals 20%
479 Single Residential 80%
In the past year we have had a revolving door of operators that cannot afford to live here.
Up to last year OCWD had a water operator within 30 minutes
So far there has been a backup board member for initial responses.
Instead of 15-30 minutes response times we are heading to a minimum of 90-minute response time.

STATUS OF BUSINESS MANAGER POSITION
See attached back up plan

STATUS OF GENERAL MANAGER POSITION
Options after USDA project is complete:
-Continue position as is
-OM or BM position must step up to and minimize time of GM (need to keep per audits)
-Above options are a juggling act with budget for employees

STATUS OF SYSTEM
See Capital Improvement Plan
See Five-Year Rate Study
See Annual Budget

9/13/26



